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AGENDA

Strategy Vs. Strategic Planning
Why a Strategic Plan?
10 Keys to Effective Planning
Then, What?



Difference between strategy and 
strategic planning?



What is Strategy?

Strategy = 
How will we succeed?
A set of intentional decisions a 
company makes to give itself the 
best chance to thrive and 
differentiate from competitors.
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Dear Mrs. Crabapple, 
We will miss you.

Love, Herb



Strategy is about Choices

• Meaningfully different
• Insanely disciplined
• Reinforcing activities
• It’s as much about what 
you aren’t going to do



A Strategic Plan?

A PLAN!
• Clearly state where you’re going
• Organize yourself
• Prioritize and Focus
• Facilitates clarity – communicate and reinforce
• Provides a framework for accountability



Failure to plan is planning to fail





Strategic             VS.       Operational
Plan Plan
• Longer Term
• Sets the direction
• Clarifies Priorities
• Gives context and filter 
for big decisions

• Foundation for annual 
budgets

• Concrete action plans
• Holds people 
accountable

• Measure progress



10 Keys to effective 
Strategic Planning



#1 Avoid Terminology Soup







Definitions to consider

What we do (aka “Purpose” or “why we exist”)

Where we’re going 

A small set of vital and timeless guiding principles  

Long term (BHAGS) and short term

2‐ 4 major focus areas for the next few years.

Quantifiable success measures for each priority

How you will attack each priority 

How we win (aka “our approach” or “competitive
differentiation”)

Big buckets of work with dates, milestones, and owners

MISSION:
VISION:
VALUES:
GOALS:
PRIORITIES:        
OBJECTIVES:
STRATEGIES:
STRATEGIC 
ANCHORS

PROJECTS:



#2 Plan to iterate



#3 Start with the end in mind



To be recognized as 
the world leader in 
dog and cat nutrition.



Best at 
helping the 
world to see



To be ranked as one 
of the top 3 
orchestras in the 
world.



To provide distinctive 
products and 
experiences resulting 
in a feeling of “That’s 
Exactly what I 
wanted!”



To be America’s
leader in building
life‐changing
opportunities for 
people who are 
blind. 



What’s your vision for the future?

Take a minute to think about what you want your 
company or department to look like 3 – 5 years 
from now?  What’s different?  Where are you 
headed?  



#4 Get outside input



#5  Involve Others



#6 Go hard on the “soft stuff”



Core Values
• Hire, Fire, Reward
• Who do you want 
to clone and why?

• Who doesn’t fit 
the culture?



#7 Encourage Healthy Debate



“When you 
come to a fork 
in the road... 
take it.“ ?

Winning 
strategies have 
guardrails. 

#8 Make Clear Decisions



#9 Make a “STOP‐DO” List



#10 Simple. Concise. Actionable







10 Keys to effective Strategic Planning
1. Avoid Terminology Soup 
2. Plan to Iterate 
3. Start with the end in mind 
4. Get outside input 
5. Involve others 
6. Go hard on the “soft stuff” 
7. Encourage debate 
8. Make tough decisions
9. Make a “stop‐do” list
10.Simple, concise, actionable!



5 Tips for Execution
1. Communicate, Communicate, Communicate.
2. Annual Operating Plan – What do you want to 

get done by the end of this year?
3. Quarterly Deliverables – Think in a 12‐week year
4. Annual Dashboard  
5. Add Accountability Systems and Skills



Dashboard Example 



Final thoughts about strategic planning

It’s your plan.
It’s hard work.  
It’s dynamic not static.
Youmake it happen.


